
Rolling Hills Middle School

School Site Council Minutes
October 14th, 2020/ 14 de Octubre

5:30pm- 6:30pm
Google Meet Link: https://meet.google.com/ixp-btcc-kfi

School Plan for Student Achievement Review/ Presentacion del Plan Escolar- Review of
Goals

● Academics
○ Release time to review student data, create lesson plans, collaborate with

colleagues
■ Continue working with PLCs

○ Professional development, workshops, and conferences
■ Math conferences, CABE, PBIS

○ Purchase, update, and maintain appropriate
■ The Outsiders novel,

● EL Proficiency
○ Hire and increase paraprofessional assistance
○ Purchase supplemental materials

■ New curriculum for IA
● Climate and Culture

○ Targeted units and lesson around PBIS core values
■ Tutorial visits to review core values, STOPit app

○ PbIS incentive and rewards system
■ 69 student being recognized for perfect attendance

○ Purchase safety attire, equipment, and software
■ Signage for following safety procedures as it pertains to COVID
■ Security cameras
■ Safety attire, traffic cones

○ Wellness program that addresses the socio-emotional needs of the students
■ Creating a safe area for students with the help of our SEL counselor

● Parent Engagement
○ Hold grade level parent orientations

■ Opportunity for a town hall meeting to get parent feedback
■ Youth Truth Survey

○ Monthly meetings are systemically schedules
○ Family events to teach parents on how to help their children
○ Parent feedback opportunities

Parent feedback: I like the monthly meetings for parents to be able to learn about how to help
students.  I attended the math night session and it was helpful to learn about the app that you
can use to check student progress.  I really liked that information that was provided there.

https://meet.google.com/ixp-btcc-kfi


Quarter 1 Monitoring
Current Data Points

● Reading
○ 47.2% level 1
○ 34.8% in level 2
○ 16.0% in level 3
○ 2.0% in Level 4

● Math
○ 70% in level 1
○ 24.0 in level 2
○ 5.0 in level 3

Parent feedback: Did NWEA take into account the loss of instruction that happened during
SIP?  Mr. Alcaraz responded that yes, this was taken into account and the bands were adjusted
for this.  When you receive a call from the school announcing the start of NWEA, we encourage
parents to talk to their student about the seriousness of this assessment.  We want to see kids
take this seriously so that we can see what they are capable of doing.
Parent: is this data of all grades or is it grade specific?  Yes , this is all three grade levels. We
do have segregated data for individual grades and we are more than glad to share this with you.

Student Attendance

● 6th Grade 96.03%
● 7th Grade 95.44%
● 8th Grade 97.05%- 8th grade met the 97% goal
● 95.49% total

Overall we did not meet our 97% goal for quarter 1. Our attendance incentive program will begin
Q2 with the celebration of Q1 perfect attendance. We will be celebrating 69 students who have
a perfect attendance on Oct. 23. If your student is being acknowledged for their perfect
attendance you will be receiving a call from the admin inviting the students to join us to our “Ice
cream for Perfect Attendance” event.

Parent feedback: Jennifer Mendoza, concerned about losing connectivity and this impacting
attendance.  Parent Adriana Cruz-Amaya also stated that his daughter is having issues with
their wifi.  It is important to have students check in with their teacher to let them know.  Parent
shared that when this happens he immediately calls the main office to let them know about this.

We will continue to monitor attendance and will be sharing this data at our next meeting.  We
will be starting our attendance incentives to help improve our attendance rates.

Funding:
● Site Discretionary

○ State Funding



● LCFF
○ State Funding

■ Updating Library
■ New furniture/drop down screen
■ New books

● Title 1
○ Federal Funds

Parent feedback: I think it is a great idea to focus on the library since it is such a big space
and it could be a great place for students to go to. We also need to focus in the quad area for
appropriate seating, especially when it is raining. There are not enough tables or seating places
and this is an area where students spend a whole lot of time.
Member Elections: We need to have elections for chair and DLAC Rep.

Parent feedback: What does it mean to be a leader. I didn’t go to school and I need to know
more about what this means so can you clarify this.
Mr. Alcaraz: We are looking for someone who is interested in the school and has a vision for the
school.  Someone who is interested in learning.
Parent: I feel like I want to just observe this year and maybe do it next year.

DLAC representative: Parent of Adriana Cruz-Amaya
Site Council Chair: Parent-Beatriz Dias, Student- Sofia Mercado-Diaz

Vote to approve the School Plan
Motion to approve the SPSA by Marie Stone
SPSA was approved. Vote 9-Yes, 0-No, 0-Abstein

Next Meeting will take place on 11/10/20 to accommodate for Veterans Day


